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Introduction
Victoria’s road safety strategy provides the strategic direction for the development and implementation of all road safety programs.
The Safe System principles provide an important context for addressing road safety issues and opportunities.  In summary, the Safe System places the health and well-being of citizens as the primary goal and seeks to develop a traffic system that accounts for road users making mistakes and so minimises the risk that death or serious injury may occur.

Victoria’s road safety strategy recognises the key role that community can play in harnessing expertise, good-will and commitment in aligning with State-wide priorities while addressing local road safety issues.

VicRoads has undertaken an extensive review of its community road safety program model: Saferoads- local government road safety partnership and RoadSafe Community Road Safety Councils in consultation with key stakeholders and has facilitated the development of a new model for the future development and delivery of community road safety programs.

The aim of the new Victorian Community Road Safety Partnership Program is to increase the engagement and breadth of involvement of the Victorian community in addressing road safety issues.
The new Victorian Community Road Safety Partnership Program model uses a two tiered structure comprising a Victorian Community Road Safety Alliance and local and statewide community road safety groups.  
The new Program model is depicted in the figure below:
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The Victorian Community Road Safety Alliance has been established to support the formation of registered Local and Statewide Community Road Safety Groups and to support them in their role of making a road safety difference locally. The key means through which the Alliance can assist community groups to effectively tackle road trauma include recommending programs for funding, as well as the promotion of guides describing road safety issues and solutions and ways to develop the community’s capacity to improve road safety outcomes. 

The Alliance will comprise community members from across Victoria as well as representatives of government departments and statutory bodies, and other agencies that have an interest either directly or indirectly in road safety. Importantly, the composition of the Alliance will help ensure that decisions made by the Alliance reflect community interests and are consistent with State-wide priorities.

This paper outlines the strategic approach to be adopted by the Victorian Community Road Safety Alliance in order to achieve its mission.

The strategic plan will be reviewed on an annual basis to ensure currency.
ROAD SAFETY AND BUILDING COMMUNITY CAPACITY AND PARTICIPATION

Improving road safety requires a community effort – making our traffic system safe means that all Victorians have to take a share of the responsibility, from the road-builders to the car manufacturers to all road users.  We all have a part to play.

Community involvement in local settings can make a substantial contribution to making our roads safer through the following means:

· Providing government and other decision-makers with a clear and accurate understanding of the public’s priorities and needs, especially at the local level

· Promoting “safe system” thinking and building strong support for key road safety initiatives

· Disseminating tailored, relevant information quickly to the right target audiences locally

· Ensuring that local road safety services are effectively delivered

· Advocating for road safety as well as encouraging others to do so 

· Developing and implementing programs that are integrated with partner activities in order to achieve safer cars, safer roads and roadsides and safer road users.

Community involvement in the ways described above does not occur in a vacuum. It is incumbent upon the Victorian Community Road Safety Alliance and partners to provide the necessary support to help build community capacity to mobilise local resources to target effectively specific road safety problems.

Mission Statement
The mission of the Victorian Community Road Safety Alliance is to support local and statewide community partnerships to effectively harness local resources and commitment to reduce road deaths and serious injuries in collaboration with industry and government. 

Objectives
This section describes the Alliance’s objectives and actions in order to achieve its mission.  A set of performance indicators for each objective is described that will measure and monitor how successful the actions have been.
Objective 1:  To support the establishment of viable, motivated community partnerships that are committed to working together to reduce the incidence of local road deaths and serious injuries.

Actions 
· To advise VicRoads on the development of  a set of clear guidelines to enable community groups to submit an expression of interest in becoming a Local or Statewide Community Road Safety Group

· To help assure the viability of such groups through the need for the lead entity to be  incorporated through the expression of interest process

· To receive and assess the expressions of interest from community groups, and to endorse recommendations for registration of Local and Statewide Community Road Safety Groups 
· To work with VicRoads to help ensure group viability by providing ’in principle’ support for funding beyond one year, subject to performance and the quality of forward planning

Performance measures
· Input provided into the development of the expression of interest guidelines

· All registered groups have a lead entity which is incorporated 

· All registered groups have a broad range of community partners and links into their local communities 

· Worked with VicRoads to ensure a three year funding cycle for registered community road safety groups
Objective 2:  To ensure there is the opportunity for members of the community across Victoria to participate in the Victorian Community Road Safety Partnership Program 
Actions
· Through VicRoads regions and Road Safety and Network Access encourage  support in the formation of Local and Statewide Community Road Safety Groups that draw upon a range of community interests 

· Where geographical gaps occur, to encourage sectors with an interest and focus on road safety to form a group and apply for registration
Performance measures
· A diverse range of community groups are registered that involve a range of community partners, that engage with the broad local community

· Any geographical gaps are addressed

Objective 3:  To help ensure that the necessary guidance, support and resources are provided to assist local communities to develop, implement and evaluate road safety programs in a responsible and effective way

Actions

·  To support the progressive development and promotion of a series of ’best practice’ guides that provide evidence-based approaches in effectively addressing road safety issues at the community level. These guides will be developed through collaboration with experts in the field of road safety and local practitioners
· To support VicRoads to ensure regional staff are available to provide timely, relevant and helpful support for community groups developing and implementing local road safety initiatives

· To support and promote forums, training sessions, workshops and conferences to identify and respond to the needs of community groups to ensure initiatives are effective in  targeting local safety problems and to provide an opportunity for the sharing of knowledge and ‘best practice’
· To guide the development, maintenance and review of a web repository for information relating to the Victorian Community Road Safety Partnership Program   

Performance Measures
· ‘Best practice’ guides have been developed and promoted with the support of the Alliance  

· Feedback on the guides from community groups encouraged by the Alliance and the relevant issues addressed in conjunction with VicRoads 

· The professional development of staff to support community road safety groups coordinated by VicRoads with the support of the Alliance

· Visits to regions involving members of the Alliance be arranged on occasions to assist in two way communication between the community and the Alliance 
· A conference conducted in  2012 with the support of the Alliance with as its focus Community Road Safety; it represents a forum in which ’best practice’ initiatives can be showcased, key presentations aired in the areas of road safety and community development and local issues discussed and resolved

· The website has a Victorian Community Road Safety Partnership Program repository which is reviewed annually 

· A status report is prepared annually and provided to community road safety groups and VicRoads with the endorsement of the Alliance
Objective 4:  to recommend program and funding allocations to VicRoads for approval and distribution to registered Local and Statewide Community Road Safety Groups and to monitor the overall program 
Actions
· To establish within the Alliance appropriate processes to enable it to assess program funding applications and make recommendations to VicRoads in order to assist in the prudent, responsible and cost-effective allocation of program funds

Performance Measures
· Role and the establishment of an assessment panel developed and agreed with a view to assisting in the effective evaluation of program submissions; and for the proposed allocation of available funds to the full Alliance for its endorsement to VicRoads for program and funding approval and allocation

Objective 5:  to provide a forum where emerging road safety issues within local communities can be raised 
Actions

· To provide a framework and key themes for inclusion in the 2012 Conference

· To provide an opportunity at the 2012 conference for road safety issues at the local level to be elevated for broader consideration under Victoria’s road safety strategic direciton
· To provide an on-going communication channel via VicRoads for raising emerging local road safety issues that may impact upon Victoria’s road safety strategic direction
· To ensure that issues raised through these informal channels, where appropriate, are communicated to VicRoads for consideration and referral to relevant Government Committeess  
Performance Measures
· Conference structure and content guided by Alliance input

· Participants at the conference are able to raise and discuss issues and solutions generated or to note for further investigation and reporting back 

· Issues are brought to the attention of the relevant stakeholders and feedback provided to community groups

Objective 6:  Where objectives align, Alliance member organisations and agencies work collaboratively to integrate and coordinate activity 
Actions

· To help ensure that VicRoads includes appropriate government agency representation on the Alliance and that it is built into the Terms of Reference

· To inform Local and Statewide Community Road Safety Groups of additional funding opportunities when they arise
· To view VicRoads half yearly program status reports on the delivery of community road safety programs as part of the Victorian Community Road Safety Partnership Program

Performance Measures
· The relevant government agencies are represented on and contribute to the strategic directions of the Alliance

· There is an increase in awareness of additional funding sources that Local and Statewide Community Road Safety Groups may access 

· VicRoads half yearly program status reports received and discussed at Alliance meetings and any appropriate actions pursued 

Objective 7:  to facilitate the development of strategic partnerships with key business groups within Victoria to increase potential funding opportunities for Local Community Road Safety Groups to access in order to strengthen local program delivery.
Actions

· To identify potential sponsorship opportunities across Victoria

· To inform Local and Statewide Community Road Safety Groups of additional funding opportunities and to recommend the allocation of funds in accordance with the specific intent of that funding to programs and community sectors that are best placed to implement the activity effectively and cost- efficiently.

Performance Measures
· Sponsorship opportunities and their potential listed

· The level of external sponsorship garnered annually at either the local or State-wide level 

On Achieving Success
Success is rarely easily achieved. This applies especially in the field of road safety where individual motivations, peer pressure as well as economic and environmental influences may mitigate against introduced countermeasures achieving the results that are expected.

The challenge, then, is for the Victorian Community Road Safety Alliance to work in close partnership with community groups to achieve positive safety outcomes. These outcomes can be “hard-won” and rely on the application of a number of important principles, chief among them being:

· A commitment to succeed

· Access to high-quality, evidence-based guidance

· Integration of effort across a range of partners to create a multi-faceted program of measures

· An alignment with Victoria’s  road safety strategy priorities

· Access to the necessary resources and support to enable the initiation, development and implementation of effective local community action targeting road safety

· A commitment to assess program outcomes in order to help guide future activities and to ensure that the programs are well-run and cost-effective.

The Victorian Community Road Safety Alliance commits, therefore, to supporting the establishment of a network of registered Local and Statewide Community Road Safety Groups across Victoria and to provide the necessary support and guidance to assist them to implement local programs that are successful in making the road network safer for use by the community.
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